\KANEPACKAGE PHILIPPINE INC.

~ fMo. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

“" Telephone No. (045} 545-7166 to 69 n Inhouse Detection E:l Customer Claim
Fax No. (049) 545-63062 il
Control No.:  IRF-23-0890089 Date issued: 18-Oct-23
Customer “|ePPy Attention To .~ -1 1N, CEPEDA! R, ALMARIO
ltem Coge * - - 5151436-00 Department /< 7" KPLIMA- PRODUGTION
llem Descripion -~~~ |CARTON BOX Date of Detection -~~~ |231017 DS
Joia_é;)_rdngu'm'bar_ i ok s Section Detected . ** . |IN-PROGESS DIE CUT
©17 - ILLUSTRATION OF THE PROBLEM e _
|- Reject Quantity (pes.) - | "Reect Percentaga
189 a7 19.58%

Nature of Defect.

INVERTED Bl CUT

ITEM SHOULD BE IN GOOD CONEITION; NO OCCURRENCE OF INVERTED DIE
CcuT

Aclual; "

INVERTED DIE CUT WAS ENCOUNTERED ON THE ITEM
(PLEASE SEE ATTACHED PICTURE)

" NO, OF OCGURRENCE '/ - DISPOSITION .+ 7. AREA OF OCGURRENCE / ORIGIN .+ | CONTENT
B s [] Hou [] sioter [] cing [] waeria
I:l Recurrence El Special Acceptance I:' EQOS I:I Vertical |:| Dirnensicn
No.: |j Far Rework n Discut D Others: l:! Appearance
Date: . Reject / Disposal D Detaching . Process / Method
:'iésued by Bt ”Chei:ked: by R T 'Approved by e %i::‘n\:fim" :
T;pay ag8in N.ﬁ;m
éﬁ-iE Staff tr;ervisor QA Asst, Manager Head! Supervisorf Manager

DIREC‘I'_-__C_AUSE.-(Analyz'é the reason :of ocgﬁurre_hce, why |t happened?) -

- INDIREGT CAUSE: {Analyze the reason of occurrence, why i leaked?)

Why 11 Why 1:
2
£ |why2 Why 2:
g
—~  [|Wwhy3: Why 3.
§
c=n_. Why 4: Why 4:
w
Why 5: Why &:
Why 1: Why 1:
Fit
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Mo, 5 Ring Road LISP II, Bray. La Mesa, Calamba City, Laguna
Tetephone Na. (049) 545-7166 to 69
Fax No. (049) 545-6302

2 ‘)KANEPACKAGE PHILIPPINE INC.

DCCURRENGE RODTCAUSE 07

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTGAUSE

£ IMMEDIATE ACTION: taction lo be done to.contaln! temporary comact the r;u;-nbien_s :!ourgd) o

A, Sorting Result &

CO_R_RECTNE_ ACTION: (actions o he done to ensuwe l.hm 1he problem will not happen againy B

Aations to.be dane 1o eliminate fecurrence .+ %] Who / When

Locaticn Total Stock NG Total Good

RM

WIP

System

FG

B. Orientation

Dale ] Time |

Design /

Title

Taols

Altendees

c. RéWQrking

Rework Quantity

Tetal Cood

Process

Rework Percentage (Good)

GA:ROO () 0.he

Idantified Rootcause

Date Caonducted; PiC;

Recommendation

GRR f & A ATIO 0:he ed:0 b QA ae
tst Verlfication of Action [ 1Yes | 1No
2nd Verification of Action { 1ves [ 1Ne
3rd Verification of Action [ 1Yes [ INo
Effectiveness of Acllon [ Yes | 1No

-:Sl_é_t_ﬁ;_ - Remarks: B

Note: If no same detecls / problems accurs for 5 consecutive deliveries, correclive action is considered effective / closed. If the same problem ocours wilhin § conseculive
deliveries or 3rd verificalion of action stilf not yel implemented, Invesligation Report shall be re-issued to the affecfed department o provide new improvement aclion.

" Approved by::

Peocess Owner Acknowledgment: (Receiving Section) ;-

;j Closed
[]stn open

Inilial requirement of EPPI= 188 pcs,
No avaitable RM Stocks of SF

Next Pian: Possible December 2023 QA Supervisor

QA Asst. Manager Line Leader Depariment Head

| iRe-lssus IRF Date:

Dale: Date: Date:!
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